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ABSTRACT  

 

The transition from linear to circular business paradigms represents a critical evolution in sustainable 
economic practices, offering pathways to enhance resource efficiency, reduce environmental impact, 
and generate multi-stakeholder value. This paper critically examines the design, implementation, and 
performance of circular business models (CBMs) across multiple sectors, integrating insights from 
product design, service innovation, stakeholder engagement, and systemic sustainability frameworks. 
Drawing on empirical and theoretical studies, the research investigates the mechanisms through which 
CBMs capture intended environmental and economic value, explores the role of product life cycle 
extension strategies, and evaluates consumer acceptance as a determinant of successful circularity 
adoption. Particular emphasis is placed on operationalizing CBMs in contexts such as the fashion 
industry, construction, consumer goods, and industrial symbiosis networks, highlighting enablers and 
barriers to implementation. Methodologically, the study synthesizes qualitative case analyses, 
simulation-driven design methods, and life cycle assessment approaches to provide a holistic 
understanding of circular systems. Findings indicate that the integration of design-for-circularity 
principles, closed-loop service models, and systemic value stream thinking significantly enhances both 
environmental outcomes and commercial viability. The research underscores the importance of 
strategic stakeholder orchestration, technological enablement, and policy alignment in facilitating the 
transition toward a circular economy. Limitations include contextual variability in sector-specific 
applications and the evolving nature of circular measurement frameworks. Future research directions 
emphasize the need for longitudinal analyses, cross-industry comparative studies, and advanced 
modeling tools to optimize circular value creation. Overall, this paper contributes to the theoretical and 
practical understanding of circular business models, offering a comprehensive framework for 
academics, practitioners, and policymakers committed to sustainable innovation. 
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The increasing urgency of environmental degradation, resource scarcity, and climate change has necessitated 
the re-evaluation of traditional linear production and consumption systems (Ehrenfeld & Hoffman, 2013; 
Jackson, 2009). Linear models, characterized by the "take-make-dispose" paradigm, impose significant 
ecological burdens, driving depletion of finite resources, pollution, and ecosystem disruption. The circular 
economy (CE) emerges as a transformative alternative, aiming to decouple economic growth from 
environmental harm by emphasizing resource recirculation, product life extension, and regenerative design 
(Geissdoerfer et al., 2017; Ellen MacArthur Foundation, 2013). Within this context, circular business models 
(CBMs) operationalize the principles of CE, translating sustainability into tangible strategies for firms while 
creating value for multiple stakeholders (Lüdeke-Freund et al., 2016). 

Despite increasing academic and practitioner attention, there remains considerable ambiguity regarding how 
CBMs can simultaneously capture intended environmental and economic benefits, particularly across diverse 
industries with varying operational complexities (Manninen et al., 2018). Existing literature highlights 
significant heterogeneity in CBM design, ranging from product-service systems (PSS) and leasing models to 
industrial symbiosis and closed-loop recycling initiatives (Sumter et al., 2018; Cottafava et al., 2019; Whalen, 
2019). While prior research has examined discrete cases of CBM implementation, systematic analyses 
integrating theoretical frameworks, stakeholder dynamics, and life cycle considerations remain scarce 
(Panarotto et al., 2017; Nussholz et al., 2020). This gap presents both a theoretical challenge for sustainability 
scholars and a practical barrier for businesses seeking to operationalize circular strategies effectively. 

Moreover, consumer perceptions and market acceptance play a pivotal role in the adoption and scalability of 
CBMs. Studies suggest that consumer willingness to engage with reused, refurbished, or leased products is 
influenced by factors such as perceived quality, environmental awareness, and socio-cultural norms (Elzinga et 
al., 2020; Espada et al., 2022). Understanding these behavioral dynamics is essential for designing CBMs that are 
not only environmentally beneficial but also commercially viable. Similarly, firm-level enablers such as 
technological capabilities, supply chain integration, and strategic stakeholder alignment are critical 
determinants of CBM success (Unal et al., 2019; Srinivasan & Jayaraman, 2021). 

The present study seeks to address these gaps by providing a comprehensive, theoretically grounded 
exploration of CBMs across multiple sectors. By synthesizing insights from empirical studies, case analyses, and 
systemic sustainability frameworks, this paper develops a holistic understanding of how CBMs generate 
environmental, economic, and social value. The research further interrogates the design principles, operational 
strategies, and market dynamics that influence the effectiveness of circular interventions, offering both scholarly 
and practical contributions to the advancement of sustainable business practices. 

METHODOLOGY 

This study employs a qualitative, multi-method approach to explore the design, implementation, and impact of 
circular business models. The methodology integrates three complementary research strategies: (1) a 
systematic literature synthesis, (2) comparative case analysis, and (3) simulation-driven conceptual modeling. 

The literature synthesis draws on peer-reviewed journal articles, industry reports, and foundational texts in 
sustainability and circular economy research (Geissdoerfer et al., 2017; Manninen et al., 2018; Bocken et al., 
2018). Sources were selected based on relevance to CBM typologies, environmental performance metrics, 
stakeholder engagement, and product life cycle strategies. The synthesis allowed for the identification of 
recurring themes, theoretical frameworks, and empirical evidence, forming the foundation for subsequent 
analyses. 
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Comparative case analysis was conducted using documented instances of CBM implementation across various 
sectors, including fashion, construction, consumer goods, and industrial symbiosis networks (Todeschini et al., 
2017; Kanther, 2025; Cervo et al., 2019). Each case was evaluated according to key dimensions: (i) value 
proposition and stakeholder engagement, (ii) operational and technological mechanisms, (iii) environmental 
outcomes, and (iv) market acceptance. Cross-case comparison enabled the identification of best practices, 
success factors, and common barriers, facilitating the development of generalized insights applicable across 
sectors. 

Simulation-driven conceptual modeling complemented the case analysis by providing a theoretical tool for 
assessing the systemic implications of CBM strategies. Drawing on approaches in design for PSS and life cycle 
assessment (Panarotto et al., 2017; Scheepens et al., 2016), the model evaluates hypothetical circular 
interventions under varying assumptions of resource recovery rates, consumer behavior, and product usage 
cycles. This method allows for scenario testing and strategic decision-making support, highlighting trade-offs 
between economic viability and environmental performance. 

The methodological integration of literature synthesis, case study analysis, and simulation-driven modeling 
ensures a comprehensive understanding of CBM dynamics. By triangulating findings across these approaches, 
the study addresses both theoretical and practical questions regarding the design, implementation, and impact 
of circular business models. 

RESULTS 

The results demonstrate that CBMs enhance environmental performance and create economic and social value 
when designed strategically, implemented effectively, and supported by stakeholder collaboration. Analysis of 
multiple sectors revealed that three primary categories of CBMs—product life extension, resource recovery, and 
product-service systems—are prevalent and impactful (Whalen, 2019; Antikainen & Valkokari, 2016). 

Product life extension strategies, including refurbishment, remanufacturing, and leasing, allow firms to maintain 
product value across extended usage cycles. In the fashion industry, for instance, rental and resale models enable 
the recirculation of clothing items, reducing textile waste and promoting sustainable consumption patterns 
(Todeschini et al., 2017; Jain et al., 2021). Consumer acceptance of these models is influenced by trust, perceived 
quality, and convenience, underscoring the importance of design and service quality in sustaining circular 
engagement (Elzinga et al., 2020). 

Resource recovery models, such as reusable packaging systems and industrial symbiosis networks, emphasize 
the transformation of material flows from linear disposal toward closed-loop systems. Case studies in the 
beverage and construction sectors illustrate how reusable cups and salvaged building materials reduce 
environmental footprints while generating cost efficiencies (Cottafava et al., 2019; Nussholz et al., 2020). These 
initiatives require careful coordination of collection, cleaning, and redistribution processes, highlighting the 
operational complexity inherent in resource recovery strategies (Hildenbrand et al., 2021). 

Product-service systems integrate traditional product offerings with services that enhance functionality and 
sustainability. Examples include stroller leasing programs and modular healthcare equipment solutions, which 
extend product utility while minimizing resource consumption (Sumter et al., 2018; van Boerdonk et al., 2021). 
PSS models require robust service infrastructure, customer engagement, and responsive logistics, 
demonstrating the interplay between design innovation, stakeholder orchestration, and business viability 
(Panarotto et al., 2017; Srinivasan & Jayaraman, 2021). 

Simulation-driven analyses reveal that the effectiveness of CBMs is highly contingent on systemic factors, 
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including consumer behavior, material recovery rates, and the degree of supply chain integration. Sensitivity 
testing indicates that even minor improvements in product return rates or refurbishment efficiency can produce 
disproportionate gains in both environmental and economic outcomes. These findings underscore the 
importance of strategic planning, continuous monitoring, and adaptive management in the successful 
implementation of circular business models (Scheel & Bello, 2022; Galvao et al., 2020). 

DISCUSSION 

The study’s findings highlight several critical insights into the theoretical and practical dimensions of CBMs. 
First, the integration of circular principles requires a shift in managerial mindset from linear efficiency to 
systemic value creation (Bocken et al., 2018; Geissdoerfer et al., 2017). Firms must navigate complex trade-offs 
between short-term profitability and long-term sustainability, balancing environmental stewardship with 
economic imperatives (Ariztia & Araneda, 2022). 

Second, stakeholder engagement emerges as a central determinant of CBM success. Effective circular strategies 
depend on collaboration among consumers, suppliers, policymakers, and technological partners, reinforcing the 
notion that circularity is inherently systemic rather than isolated (Unal et al., 2019; Srinivasan & Jayaraman, 
2021). The role of consumer perception is particularly salient, as willingness to adopt reused or serviced 
products significantly influences the scalability of CBMs (Elzinga et al., 2020). 

Third, operational and technological enablers are crucial for translating CBM concepts into practice. Design-for-
circularity principles, modular product architectures, and digital tracking systems facilitate product life 
extension and resource recovery, enhancing both environmental outcomes and operational efficiency (Sumter 
et al., 2018; Panarotto et al., 2017). Conversely, barriers such as regulatory uncertainty, logistical complexity, 
and limited technological capacity can impede circular adoption, necessitating adaptive strategies and policy 
support (Benz, 2022; Manninen et al., 2018). 

From a theoretical perspective, the research contributes to understanding CBMs as mechanisms of shared value 
creation, extending beyond traditional notions of corporate social responsibility (Lüdeke-Freund et al., 2016). 
By integrating life cycle thinking, stakeholder orchestration, and systemic modeling, the study provides a 
comprehensive framework for analyzing how CBMs generate multifaceted value, encompassing environmental, 
economic, and social dimensions (Galvao et al., 2020; Whalen, 2019). 

Limitations of the study include sector-specific variability, as the effectiveness and applicability of CBMs differ 
across industries. Additionally, measurement frameworks for evaluating circularity remain in developmental 
stages, complicating cross-case comparisons and quantitative validation (Manninen et al., 2018; Scheepens et 
al., 2016). Future research should prioritize longitudinal studies, cross-industry benchmarking, and advanced 
modeling techniques to deepen understanding of CBM dynamics and optimize circular value creation. 

CONCLUSION 

Circular business models represent a transformative approach to sustainable innovation, enabling firms to 
reduce environmental impact, extend product life cycles, and create shared value for diverse stakeholders. This 
study demonstrates that the successful design and implementation of CBMs require an integrated approach 
encompassing product design, service innovation, stakeholder engagement, and systemic value stream thinking. 
Empirical and theoretical evidence underscores the importance of strategic orchestration, technological 
enablement, and consumer acceptance in achieving both environmental and economic outcomes. While sector-
specific challenges and measurement limitations persist, the adoption of CBMs offers significant potential for 
advancing the circular economy and fostering resilient, sustainable business practices. The research provides a 
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comprehensive framework for academics, practitioners, and policymakers to guide future initiatives, supporting 
the transition toward a regenerative, circular economic paradigm. 
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